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Introduction

Kairos Academy, part of the Black Country Alternative Provision, supports pupils in
Years 7-11 who are at risk of, or permanently excluded from, mainstream education.
We provide education for up to 110 pupils, working closely with the Local Authority
and local schools to ensure high-quality education and safeguarding for some of

Wolverhampton's most vulnerable learners.

Supporting pupils with Special Educational Needs and Disabilities (SEND) is central to
our mission. Every teacher is responsible for inclusion, and we work to remove barriers

so that all children can thrive.

This report explains the support we provide for pupils with SEND, in line with the SEND
Code of Practice (2015), the Equality Act (2010), and Wolverhampton's Local Offer.

The Range of SEND Supported

We support pupils across the four broad areas of need:

e Communication and Interaction — e.g. autism spectrum condition, speech and
language needs.
e Cognition and Learning - e.g. dyslexia, dyspraxia, moderate learning
difficulties.
e Social, Emotional and Mental Health (SEMH) — e.g. ADHD, trauma, attachment
needs.
Sensory and/or Physical Needs — e.g. hearing impairments, processing difficulties,

dyspraxia.

Identifying and Assessing SEND Needs

e Initial concerns: Teachers identify difficulties and adapt teaching. If barriers
persist, the SENCO becomes involved.
e Parental involvement: Parents and carers are informed from the earliest stage.
e In-house assessments:
o SEMH screening with support from Assistant Educational Psychologists.
o Dyslexia screening and cognitive assessments.

o Speech and language screening, with referrals if needed.



o Exam Access Arrangements from Year 9 onwards.
o External assessments: We work with CAMHS, Reflexions, Base 25, School Nursing,
Speech and Language Therapy, Occupational Therapy, Physiotherapy, and

Wolverhampton Outreach Team.

Graduated Response

We follow the assess — plan — do —review cycle:

—_

Assess need.
Plan interventions with families and pupils.

Put support in place.

M 0D

Review progress and adapt as needed.

Working with Families and Pupils

e Parents, carers, and pupils are central to decision-making.

e Each pupil has a designated tutor who acts as a key worker.

e Pupil voice shapes goals and support.

e Parents are invited to all reviews, including for those with Education, Health and
Care Plans (EHCPs).

Reviewing Pupil Progress

e Progress is fracked both academically and emotionally.
o Teachers adapt lessons daily in response to needs.
e Reviews are held termly with parents and carers.

e Where progress is limited, interventions are strengthened or changed.

Supporting Transition

e Infernal moves: supported by phased induction and structured settling-in.

e Reinftegratfion to mainstream: personalised plans.

o Post-16 transition: we work with colleges, Connexions, and LA careers services
to prepare for adulthood.

e Focus includes careers, independence, confidence, and community

parficipation.



Quality First Teaching

High-quality teaching underpins SEND provision. All staff adapt learning to ensure
accessibility.

Key features:

e Restorative practice and positive relationships.
o Structured lessons with scaffolding and review.
e Literacy and numeracy embedded across all subjects.

e Inclusive classroom strategies as standard.

Targeted and Specialist Support

o Targeted Support (sometimes called “Wave 2"):
o Small group teaching.
o Literacy and numeracy support.
o Support for sensory and physical needs.
o Outdoor and practical learning.
o Specialist Support (sometimes called “Wave 3"):
o One-to-one keyworker support.
o Specidalist interventions for SEMH and learning needs.
o Access to Educational Psychology support.

o Delivery of EHCP provision.

Curriculum and Environment

¢ Flexible timetables and phased induction.

e Practical, broad curriculum at KS3 and KS4.

e Enrichment to build confidence and social skills.

¢ Supported social times.

e Additional staffing to strengthen home-school communication.

e Reasonable adjustments in line with the Equality Act 2010.



Staffing and Training

SENCO: Amy Leaver (BA, PGCE), currently working towards the NASENCO
award.
Assistant Educational Psychologists: Louise Allman, Anna Baker
Educational Psychologist: Yvender Prashar
Staff training includes:
o Safeguarding (in line with Keeping Children Safe in Education).
o Restorative practice.
o Trauma-informed approaches.
o Weekly CPD on adaptive teaching.
o Meeting complex individual needs.

o Positive handling / restraint training (where appropriate).

Securing Specidalist Expertise

We draw on expertise from:

In-house specialists (Educational Psychology, SEND-trained staff).

Local Authority outreach for complex needs.

Health partners (CAMHS, Reflexions, Base 25, Speech & Language, OT, Sensory
Support).

Wider agencies (Social Care, Police, Early Help Team:s).

Evaluating SEND Provision

Impact measured through progress data, observations, pupil/parent
feedback.

Reviewed termly and reported to Governors.

Success seen in reintegration info mainstream, improved wellbeing, and exam
outcomes.

EHCP assessments requested for pupils with the most complex needs.

Complaints Protocol

1.
2.

Contact the SENCO to discuss concerns.

If unresolved, contact the Headteacher.



3. Ifstill unresolved, escalate to the SEND Governor Mark Heywood

4. If concerns remain, contact Wolverhampton Local Authority.

Contacts:

e SENCO: Amy Leaver - A leaver@lawnswoodcampus.co.uk

e Headteacher: John Gibson - J.gibson@lawnswoodcampus.co.uk

e SEND Governor: Mark Heywood - info@theyestrust.org

Wolverhampton Local Offer

The Local Offer sets out services and support available across the city.
Find out more here:

https://www.localofferwolves.co.uk/

Accessibility

This report is available on the school website and can be provided in other formats on

request.
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